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Our Story
The dream of creating a Community Foundation for the Peterborough region began
in 2009, when a group of affordable housing advocates met to build a more fair and
sustainable future for the community. With $40,000 and the support of dedicated
local philanthropists, that dream became reality.
Within 11 years, the Community Foundation of Greater Peterborough has grown
to steward assets of over $12 million, and has demonstrated commitment to its
purpose by granting over $4.2 million to local charities.
The Community Foundation is working to build a vital community for everyone.
The Foundation’s success to date has been driven by building meaningful
relationships, creating initiatives to engage philanthropists, and by gathering
information about community needs and sharing it with donors and community
leaders.
While developing this plan, the Foundation has grappled with the COVID-19
pandemic. We have demonstrated our resilience and ability to adapt to this
challenge – providing much needed emergency recovery funding to many charities
in the community and continuing to do so while the pandemic remains a reality.
Going forward, other issues will drive our approach and decisions over the
life of this strategic plan, including climate change, gender equality, trends in
philanthropy, including responsible investing, as well as local issues such as
homelessness and food insecurity. As these and other themes surely focus our
attention, we will continue to adapt granting and investing processes
and criteria to accommodate these priorities.
The Foundation’s Board of Directors created this plan to reflect our objectives over
the next three years. The Foundation strives to have even greater impact in the
community through increased support of local charities, and by working
with donors to help them realize their philanthropic plans.

Guiding Principles
• We steward the Foundation’s investments in alignment
with the Foundation’s purpose and values
• We are an effective and impactful granting organization
• We use community knowledge to inspire and inform
meaningful philanthropy connected to local priorities
• We have strong relationships with philanthropists,
advisors and charities

Our Strategic
Priorities
Strategic Priority 1:
Increase our Impact through inspired philanthropy
and Granting

Building and maintaining trust is essential in
all that we do. We will act with a high level of
ethics, professionalism and accountability in our
stewardship and granting responsibilities.

The Foundation’s current granting activities
encourage and support over one hundred charities
each year thanks to the support of our many
donors. To achieve the purpose of building a
vital community for everyone, the Foundation
will require greater resources both to build
endowed and long-term funds and to increase our
operational revenue to sustain the organization
itself. By 2024, we will achieve assets of $15
million to provide more impactful grants to our
community and reach greater operational stability.

Inclusivity

Strategies:

Our Values
Trust

We seek out diverse voices and prioritize
outcomes that are fair, equitable and just.

a. Inspire the philanthropic interests of
community philanthropists.

Collaboration

b. Strengthen our relationships with
professional advisors.

We respect our community’s collective
knowledge, expertise and resources. Together,
we will collaborate in ways that are courageous,
forward thinking and innovative.

c. Increase operational revenue to ensure the
Foundation can continue to grow and extend
the reach of its activities through the combined
efforts of the Board, volunteers and staff.

Vitality

d. Continue to engage in national and provincial
community foundation funding opportunities
that align with our priorities.

We support well-being, helping to build and
sustain a healthy, productive and resilient
community where everyone has opportunities
to pursue their own life goals and experience
positive life outcomes.

e. Become informed about and incorporate
responsible investing, social finance and
other investment options, and adjust
policies accordingly.

Strategic Priority 2:
Build Community Knowledge and Influence
Positive Change
Community knowledge is a key driver for
achieving our purpose by creating opportunities
to learn about the needs and priorities in Greater
Peterborough, about what makes a community
vital and about the obstacles preventing all
community members from participating.
Sharing this understanding of community wellbeing informs and assists the Foundation’s
grant making, fund development, stewardship,
investing and internal practices.
Strategies:
a. Continue to develop our strong community
knowledge and deepen our understanding of
community needs to help inform granting,
and inspire and advise donors.

Strategic Priority 3:
Build an Adaptive Organization
Through the COVID-19 pandemic, the Foundation
has shown its ability to adapt and be nimble
due to the efforts of its incredible staff and
volunteers. To focus on the challenges facing the
Peterborough region and to fulfil our purpose, the
Foundation commits to the following strategies.
Strategies:
a. Continue to develop a resilient organization by
building staff, board and committee capacity
with a focus on continual learning, and
fostering a culture that embraces change.

b. Build the profile and celebrate the work
of the Foundation by telling the stories of
donors, grant recipients and their impacts
in the community.

b. Re-affirm a commitment to shared leadership
and invest in staff to ensure they have the
support they need to carry out the work of
the organization.

c. Equip Board members with tools and
techniques to be ambassadors of the
Foundation in the community, and to
engage others in the Foundation’s work
to inspire giving.

c. Take action to be an equitable, diverse and
inclusive organization through all of the
Foundation’s activities.
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